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Meals of'Hope in Gaza

Continued Efforts to Provide Food in Partnership

with the World Food Programme WEFP
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Continued Efforts to Provide Food in Partnership
with the World Food Programme WFP

Since the outbreak of the war on October 7th, Sharek Youth Forum has continued its emergency
humanitarian response across different areas of the Gaza Strip, driven by its commitment to
standing alongside affected communities and responding to growing needs amid extremely
challenging and complex humanitarian conditions.

In partnership with the World Food Programme (WFP), the Forum has supported families and
communities in southern Gaza through an integrated range of humanitarian services and assis-
tance aimed at addressing basic needs and providing support to those most severely affected.
Since the early days of the response, the Forum’s interventions have included educational activi-
ties, psychosocial support sessions, assistance to women and families, as well as the prepara-
tion and distribution of hot meals to people in need.

Amid widespread destruction, displacement, and severe resource shortages, these meals have
represented far more than a response to daily food needs. They have carried a deeper humani-
tarian meaning. Each meal has been a message of hope, warmth, and dignity—a reminder that
every person deserves access to food and care, and that even in the most difficult circumstanc-
es, there must remain space for life and hope.

Through this partnership, Sharek Youth Forum and the World Food Programme continue to
work alongsnde the people of Gaza, placing people, their basic needs, and their dlgnlt_‘,r at the







Hot Meals

During the third phase of the project, run-
ning from June through September 2026,
we are producing approximately 9,150 hot
meals per day through five community
kitchens, reaching more than 45,000
people every day in the targeted areas.
Since the beginning of the war, Sharek
Youth Forum has distributed more than
5,268,660 hot meals, as part of its ongoing
response to the urgent food needs of affect-
ed families.

Community Kitchens :

* Sharek Kitchen 1: Khan Younis — Roni
Street

* Sharek Kitchen 2: Khan Younis — Al-Agsa
University Junction

+ Sharek Kitchen 3: Rafah — Fesh Farsh

» Sharek Kitchen 4: Al-Bureij

* Sharek Kitchen 5: Al-Bureij
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Bread Distribution

Every day, we distribute more than 9,150 bundles of bread across the targeted locations, ensur-
ing that food assistance reaches more than 45,000 beneficiaries daily in direct response to the
growing needs of affected families.

75 Displacement

Camps and Sites
Throughout the response period, Sharek Youth Forum’s efforts have extended across 75 displace-
ment camps and sites throughout the Gaza Strip, where hot meals are distributed to families

and displaced people at these locations, ensuring that food assistance reaches communities
with the greatest needs.

This extensive geographic reach has been a key component of the humanitarian response, en-
abling the Forum to reach people where they have been displaced and alleviate some of the
daily burdens they face under extremely difficult living conditions.
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Logistics and Staffing

Our operations are managed through two warehouses for raw materials, overseen by a team of
seven staff members, ensuring continuity of supplies and effective resource management.

In addition, 70 coordinators and field workers manage and operate the five community kitch-
ens, with close daily monitoring to ensure the quality of services and their efficient delivery to
beneficiaries.
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Challenges

» Shortages of Raw Materials and Fuel

Shortages of essential materials, together with rising prices—particularly the cost of firewood
used for cooking—remain among the key challenges affecting the continuity and efficiency of
operations.

» Growing Scale of Need

Although production is organized according to the phases agreed upon with partners, the signif-
icant increase in the number of displaced people and growing demand for food across different
areas continue to place increasing pressure on field teams and programme management.

* Security Risks

Field teams face serious security challenges as a result of operating in locations that are repeat-
edly exposed to attacks. At times, this requires activities to be suspended and places staff mem-
bers’ lives at direct risk.

* Transportation and Access

Transportation and access to distribution sites remain among the major challenges affecting
the implementation of the humanitarian response, amid changing security conditions and diffi-
culties in moving between areas.

These circumstances create additional challenges in transporting hot meals and essential sup-
plies in a timely manner. They require a high degree of flexibility in planning and implementa-

5 tion to ensure that assistance reaches beneficiaries in the targeted locations, while also taking

into account the safety of staff members and all parties involved in distribution operations.







